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ACTION SIG-02 

INEO OCT-01 EUR-12 ISO-00 /015 W 

064922 

R081036ZMAY 75 
EM AMEMBASSY BUDAPEST 
TO SECSTATE WASHDC 3166 

CONEIDENTIAL BUDAPEST 1339 

EOR AMBASSADOR ROBERT YOST, DEPUTY INSPECTOR GENERAL 

EROM AMBASSADOR MCAULIEFE 

E.O. 11652: GDS 
TAGS: AMGT 

SUBJ: INSPECTION REPORT EMBASSY BUDAPEST 

1 . DURING MY BRIEFINGS IN THE DEPT LAST MARCH I WAS GIVEN 

TO UNDERSTAND THAT I WOULD RECEIVE SHORTLY ALTER MY ARRIVAL 
IN BUDAPEST A COPY OP THE INSPECTION REPORT PREPARED BY 
MESSRS. PROOPS AND MOUSER. NO COPY HAS REACHED ME. 

2. IT WOULD BE MOST HELPPUL TO ME AT THIS JUNCTURE TO HAVE 
THE BENEPIT OF THE INSPECTORS' EVALUATION OP THE PUNCTIONING 
OP THIS MISSION AND TO BE FAMILIAR WITH THOSE RECOMMENDATIONS 
WHICH REQUIRE AND MERIT COMPLIANCE. IT IS NORMALLY BETTER, 

AS YOU KNOW PULL WELL, TO DISCUSS AND EPPECT NECESSARY 
CHANGES FAIRLY EARLY IN A CHIEF OF MISSION'S TOUR RATHER 
THAN AT A LATER TIME. IT IS EQUALLY DESIRABLE TO IMPLEMENT 
CHANGES UNDER DIRECTION OP PERSONNEL ALREADY POSSESSING 
EXTENSIVE EXPERIENCE ON LOCAL SCENE RATHER THAN TO PUT 
THAT ADDITIONAL BURDEN ON REPLACEMENT OFPICERS WHO WILL 
BE ARRIVING IN CONSIDERABLE NUMBERS DURING SUMMER TURNOVER 
PERIOD. 

3. IF INSPECTION REPORT ALREADY IN TRANSIT, PLEASE 
PROVIDE POUCH AND REGISTRY NUMBERS. IP NOT, I 

WOULD APPRECIATE YOUR HELP IN EXPEDITING MATTERS AND YOUR 
GUESTIMATE AS TO WHEN I CAN EXPECT RECEIVE INSPECTION 
CONEIDENTIAL 
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4. WARM REGARDS. 
MCAULIFFE 
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